2016 Thirteen Colonies 4th of July Special Event

Massachusetts Operator’s Guide
June 1, 2016

Thank you for participating in the 2016 Thirteen Colonies special event as an operator of K2H for Massachusetts. You should find it to be a lot of fun. Most of the operators who contact you will be very appreciative of you time and effort, and you may have the opportunity to see what it's like to be on the receiving end of a pile-up. 

We are providing this guide for Thirteen Colonies Massachusetts because there are multiple clubs and operators involved, and likely some operators who have not participated in the 13 Colonies event before. The guide is roughly divided into three sections: an overview of the 13 Colonies event; the method we will use to schedule operating among diverse clubs and operators so as to avoid conflicts; and suggestions for scripts and handling pile-ups.

The lead for Massachusetts is the Police Amateur Radio Team (PART) of Westford MA.(www.wb1gof.org). The PART and Massachusetts K2H coordinator is Charlie Learoyd, K1PUB, email 13col_mass@verizon.net. phone 978-263-4684 (home), 508-596-6939 (cell). Note the email address is not the same as past years.

NEW FOR 2016: 
· The email address through PART has changed to 13colonies2016@wb1gof.org. (We change it each year because it starts to attract spam).
· PART member Rich Crisafulli, AB1HD, is  assistant manager for Mass, with an eye toward taking over as Mass manager in 2017.
EVENT OVERVIEW

What it is
· July 1 through July 6, special event stations in all thirteen 1776 original colony states will be on the air using a set of special event call signs. Massachusetts is K2H.

· Originated in 2009 by Ken Villone, KU2US

· Approx 12,000 QSOs in 2009; 30,000 in 2010; over 40,000 in 2011; over 62,000 in 2012; over 81,000 in 2013; almost 109,000 in 2014; and over 126,000 in 2015. It has become a BIG event.

· This year's theme is “Soldiers of the Revolution”

· Hams contact one or more of the thirteen SE stations and submit a log (honor system) to Ken to receive a certificate. Many operators will try to “sweep” all 13 states. 

· Special event call signs will be used (K2A Thru K2M).

· K2A-NY    K2B-VA    K2C-RI    K2D-CT    K2E-DE    K2F-MD    K2G-GA

· K2H-MA    K2I-NJ      K2J-NC    K2K-NH    K2L-SC    K2M-PA
· WM3PEN (William Penn) will be operating a special event station from Independence Hall in Philadelphia.  Not a “13 Colonies” station, but an affiliated sister station.
· The Durham and District Amateur Radio Society Of England, G4EUZ, will use the special event call sign GB13COL. Anyone who makes a contact with GB13COL, will have a Union Jack affixed to their certificate as an endorsement.  
· WARC band operation (except 60M) is allowed and encouraged
· Short wave Listeners (SWL) may also participate

· Info website: http://www.13colonies.info; also see KU2US on QRZ.com.
Operating hours
· Starts Friday July 1 0900 EDT (1300 GMT)

· Ends Wednesday July 6,  midnight EDT (Thursday July 7 GMT)
Operating Bands/modes
· All bands including WARC bands (but not 60 meters)

· The mode of operation is up to the individual colony state station operator. All modes of operation should be represented -SSB, CW, RTTY, PSK,  etc. There have been requests for more CW operation, so CW is encouraged.

· 6 and 2 meter simplex is encouraged. Repeater contacts are valid, except no echolink
· 30-160 M is encouraged to allow contacts among participating states along the east coast.
Participant Awards
· The QSO award is a full color certificate printed on heavy card stock with pictures of revolution-era soldiers (see info website).

· An operator may work one or more states and be eligible for the certificate. Each colony state worked will be marked by a star. 

· A special "recognition" logo will be affixed if an operator works all 13 states, regardless of mode or band and if they work WM3PEN or GB13COL. 
· Special event call operators are eligible for certificates. 

· You will receive automatic credit for Massachusetts, and a free certificate.

· Other 13 Colonies stations you work while operating as K2H (or of course operating using your own call)  may be counted.

· Submit your log to KU2US under your own (or your club) call, see event web site for details.
Operator Awards
· 13 Colonies Operators are elegible for several awards

· Top operator High Power, top operator low power, top operator CW, top operator QRP

· See http://www.13colonies.net/topop.html for more information on operator awards

· If you want to be the QRP operator for Mass, please let me know. However, it would mean operating QRP for the entire event, and spending a fair amount of time on the air.
Suggested contact exchange
· Call sign (mandatory)

· For QSL/certificate info refer operator to K2H or KU2US, both on QRZ.com. 

· Optional: RS(T), name, QTH, your own call, club call, etc.
· While on the air, mention the nature of the special event and refer to K2H on QRZ every 10-15 minutes and when calling CQ (except CW) 

· See example scripts at end

OPERATING GUIDELINES AND RULES

General
· Any 13 Colonies operation from Massachusetts will use the special event call sign K2H regardless of your own or your club's call. However, see rules below about hourly identification.

· Club or non-club operators may operate as K2H. However, their individual call MUST be on file with the Massachusetts Event Coordinator (K1PUB) and with Ken Villone. This is to ensure each operator has read the Operator's Guide, and to minimize bootleg operators.

· Operate in the General portions of bands if possible.

· You must operate within your license privileges unless a control operator with higher privileges is present.

· It’s not a contest. Unless you have a pile-up, feel free to explain the event and ragchew a bit. 

· Multiple stations may use the special event call simultaneously. However, we must avoid multiple stations using the call on the same band in the same mode at the same time.

· A spotting and QSO request page will be set up at http://www.cwfun.org/funspots/us13/us13-show.html. Use is strongly encouraged. Although the URL implies it's a CW site, use for all modes is fine.

· Spotting on DX Summit using the special event call sign may also be used. Go to http://www.dxsummit.fi/SendSpot.aspx and enter the event call sign and  “K2H 13 Colonies-MA” in the INFO field.

· All the usual good operating practices and courtesies apply. Being a special event station does not make us privileged.

· Make sure the frequency you select is clear: Listen for a while then “Is the frequency in use” or “QRL” (for CW) several times. 

· Don't get drawn into a discussion or argument about the politics of the 13 Colonies event, or matters relating to “God Bless America”, which seems to be a frequent phrase used by operators in connection with the event.

· No one “owns” a frequency. If you end up on a net frequency or are asked to move, just QSY. Participants will find you.
Special Event Call Use Rules (Important!)
· Although you are operating using K2H, you MUST identify with your assigned station call sign at least once per hour
· If operating from a club QTH, use the club call

· If operating from your home QTH, mobile, or portable, use your own call

· You MUST operate within your license restrictions, unless a designated control operator with higher privileges is present.

· We MUST minimize using K2H on the same band at the same time in the same mode. See the “Operations Scheduling” section below.
Operating Locations
· Clubs with stations may operate from the club station; operate using K2H but use the club call for scheduling and hourly identification. It is up to the club to schedule the members' individual operating times at the station.
· Individuals, including club members, may operate from their home QTH or mobile or portable; operate using K2H but use your individual call for scheduling and hourly identification.
Logs 
· K2H operators need not submit logs for operation as K2H to KU2US. Ken awards certificates on the honor system based on logs submitted by contacting stations.

· However, more and more operators are expecting QSL via electronic logs. Therefore we are strongly requesting that you maintain and submit electronic logs for your K2H operation, see below.
Electronic QSLs
PART member Andy Stewart, KB1OIQ, will aggregate and format electronic logs for Massachusetts and submit them to LOTW and eQSL. Note that the logging service through www.qrz.com is not available to special event stations and is disabled.

· Please send electronic logs  in ADIF or Cabrillo format as attachments via email to 13colonies2016@wb1gof.org. If you cannot do these formats a spreadsheet is acceptable, but discouraged.

· Include club/individual call, operating period, mode etc.

· You may submit logs incrementally during the event or submit one log after the event is over.
· Please do not directly submit 13 Colonies logs to LoTW or eQSL under your own or your club call sign. This was done in the past and caused a lot of confusion.

· Ken Villone wants to track QSO counts for each state 

· Please keep track of the number of QSOs you make by mode

· Send QSO counts daily or at end of event to 13colonies2016@wb1gof.org 
Hard Copy QSLs
· All “hard copy” QSLs for K2H will be through Andy Stewart, the PART QSL manager, via his home address: 112 Main St., Westford, MA 01886. QSL info and a picture of the card are posted under K2H on QRZ.com.

· If you receive any QSLs for K2H (as opposed to for your club or personal call), please forward them to Andy at the above address.

· You may QSL directly for your own or your club station call; this will be handled by the individual operator or club.
Pileups-you will get them. 
· Request DX only, QRP only, Mobile only

· Request “by the numbers” (calls with a 0, through 9)

· Discipline-do not acknowledge unsolicited calls

· Use split operation, especially for CW pileups (“up 1”)

· See example scripts below for more information

OPERATIONS SCHEDULING

Mass is unique-multiple clubs and operators participating
· Police Amateur Radio Team (PART), WB1GOF, Westford, MA (lead club, PART member holds special event call)

· Southeast Mass Amateur Radio Association (SEMARA), W1AEC, Dartmouth, MA

· Cape Ann Amateur Radio Association (CAARA), W1GLO, Gloucester, MA (primarily digital modes)

· Unaffiliated individuals

· Need coordinated scheduling of operations
Initial Operator Information
· Ken Villone maintains a list of calls of all operators. If you have not already done so:

· By June 9, please send list of calls of all anticipated operators for your club to 13colonies2016@WB1GOF.org.
· Unaffiliated individuals, please send your call to 13colonies2016@WB1GOF.org.  We will add your call to the list.
· Please send updates if you add operators.
Operation Coordination and Scheduling
· PART is the lead club, responsible for schedule coordination

· Purpose of scheduling

· Provide fair distribution of operating opportunities among many clubs/individuals.

· Avoid multiple operators on the same band and mode at the same time

· Provide flexibility for last-minute changes/additions.
· An on-line master calender is used for scheduling. All scheduling will be done directly by the operators through the on-line calender, which will become available approximately one week before the start of the event.

· If you prefer, send an email stating your requested dates, times, bands and modes to 13colonies2016@wb1gof.org and one of the moderators will enter the schedule information in the calender for you, as available. If you cannot access the internet call Charlie at 978-263-4684 (9 AM -10 PM) and he will add you to the calender.

· Accessing the on-line calender

· The URL for the on-line calender is https://docs.google.com/spreadsheet/ccc?key=0AtlZqZont4rydFFrWWowMEU5aUh1ZU9lMzFhZE9keUE#gid=0 
· It is expected that the club contact will provide the link to club members who need it.

· You can CTRL-CLICK on the above URL, or copy the URL into your browser address field, then hit enter. Once the calender is displayed you can save the URL in your favorites if you wish.

· Alternatively, any operator who wishes to schedule themselves for individual operation and has not obtained the link from their club POC may send an email to 13colonies2016@wb1gof.org requesting the link. The moderator(s) will send you the link within 24 hours, although we will try to respond more quickly.

· The calender is available for viewing (read only) until June 25, when it will be enabled for editing and scheduling (be writable).

· For various reasons it is difficult to password-protect the calender. Therefore access is controlled only by knowledge of the web link. Please limit distribution of the link to those with a “need to know”.
· Calender Format 
· GoogleDoc spreadsheet (very similar to Excel)

· Vertically, left side: Day/dates and one hour time increments in EDT for all six days. 

· Horizontally across top: Bands (160-2M including WARC), each band is subdivided into Phone, CW and Digital. In this context “digital” includes PSK31, RTTY, etc. but regardless of digital mode we want only one digital station active per band per slot.

· A “slot” is a one hour interval for a given band and mode, i.e., a cell on the spreadsheet. The time in the left columns denotes the start of a slot.

· Each slot will be populated with the call of the scheduled station.

· If you wish to see more of the calender on your screen, you can zoom out using the zoom adjustment at the extreme lower right of the spreadsheet window. For example, you can click on the little down arrow (triangle) and select “75%”. Of course the text will all get smaller, hey, there's no free lunch.....

· The calender is periodically backed up by PART moderators.

· To schedule operating time:

· Look at the master scheduling calender to see if your desired slots are empty (available.) Make sure you have the right day, mode and band. If the band you are interested in doesn't show, scroll left or right. If the day/time you want is not showing, scroll up or down. The date/time columns and the band/mode rows will remain fixed as you scroll.

· If the slot(s) are available (empty), click on a slot (cell), type your call  into the appropriate empty slot(s), then hit ENTER. 

· If you are canceling previously scheduled slots, select the cell then hit DELETE then ENTER.

· Unfortunately in a Google Docs spreadsheet it is not possible to write-protect individual slots (cells).  Please be careful not to overwrite the row or column header areas. 
· If you inadvertently erase or alter unintended slots or row/column headings PLEASE email the moderator  at 13colonies2016@WB1GOF.org immediately. We will do our best to restore the calender to the previously saved state.
· Guidelines for the on-line calender:
· Please sign up only for slots that you realistically plan to operate!

· Do not overwrite a slot that already has a call in it (i.e., a previously scheduled slot.) This is not fair to the already-scheduled station.
· As soon as you know you are unable to operate in a previously scheduled slot, please go to the calender and clear the slot so others may use it.
· If operating from a club station, please 

· Designate ONE member (and an alternate) to do the scheduling using your club call.

· It is up to each club to determine operators for scheduled slots

· If operating as an individual, e.g., from your home QTH

· Station call holder does scheduling.

· Use individual call sign for scheduling slots even if you are a club member.
· Check the calender before you go on the air. Please do NOT operate in a given slot (day, time, mode, band) unless your call appears in that slot.

· Please QRT promptly at the end of your assigned operating period, especially if another station is scheduled immediately following your allocated slot. 
· If there is no assigned station immediately following your last slot, you may continue to operate on that band/mode for a few minutes, but please update the calender if you intend to operate for more than another 5 or 10 minutes.
PROBLEMS/QUESTIONS/EMERGENCIES
· email: 13colonies2016@wb1gof.org. 
· If necessary email Charlie at 13col_mass@verizon.net or call at 978-263-4684 (home) or 508-596-6939 (cell) between 9 AM and 10 PM.
EXAMPLE SCRIPTS
The following are intended only as suggested scripts, to aid operators who do not have much experience with contest-style operations and/or the Thirteen Colonies event. Bracketed items are examples, fill in the appropriate information for your station.

Signing on/hourly ID

Voice
“This is [WB1GOF] operating as K2H, Kilo Two Hotel, Thirteen Colonies Massachusetts, a special event station celebrating the thirteen original colony states. For information see K2H on QRZ.COM” .
CW/Digital
“This is [WB1GOF] op as K2H, 13 Col MA Info at K2H on QRZ dot COM”

Calling CQ

voice
“CQ CQ CQ, CQ CQ CQ; this is K2H, Kilo Two Hotel, 13 Colonies Massachusetts calling CQ and standing by.”
digital/CW
“CQ CQ CQ de K2H K2H AR” (or K)          or

“CQ CQ CQ de K2H K2H 13 col ma AR” (or K)

QSO (brief)

Voice
“[K4ABC], Good [afternoon] and thanks for the call. You're [58] into Massachusetts and the  name is [Bill], go ahead.”

(other station replies)

“Thanks [Don], 73 and good luck. QRZ?”
CW/digital
“[K4ABC] tu ur [589] in MA, op is [Bill] BK”

(other station replies)

“TU es 73. QRZ?”

Explaining event, if needed
Give brief explanation of event, WM3PEN and GB13COL sister station, refer to K2H on QRZ.com for info, including QSL address.

PILE UPS
· We must control pileups. The usual way is to go “by the numbers” (the number contained in a call), and also request DX, QRP and Mobile only.

· You have a pile-up when so many stations are calling that it becomes difficult to pick out individual calls, especially those of weaker stations. Don't hesitate to go into “pile-up” mode, the operators trying to contact you will appreciate it.  
· To maintain discipline, in general DO NOT respond to a station you are not asking for even if he's 40 over. Make him wait his turn. The other ops trying to work you will appreciate it. In extreme cases you may have to tell the offender explicitly to wait their turn, although often other operators on the frequency will do so. 
Voice
“This is Kilo Two Hotel,  QRZ calls with a [zero] only; calls with a [zero] please.”

“This is Kilo Two Hotel,  QRZ [QRP] only; [QRP] only please.”

· Work your way through zero to nine, DX only, QRP only, Mobile only

· Suggest you occasionally call for QRP only, DX only and Mobile only even without a pile-up

· You should not wait until there are no more calls from one area before moving on to another;  move on to the next zone after a dozen or so QSOs even if there are more stations calling. Try to give all a fair chance.

· If you get no response after asking for a call area, etc.:

“OK, nothing heard, this is Kilo Two Hotel QRZ calls with a [next number] only; calls with a [next number] please”.

· If you have trouble discerning complete individual calls, pull out a fractional call:

“Ending in Uniform Bravo?” or “Whiskey Three Papa?”, or even just “Bravo Zulu?” Only a station with that combination of letters in their call should reply. Sometimes other stations will reply anyway. Ignore them an continue to try to work the intended station.
CW (and digital ?)
[Author's note: it has been my experience that pile-ups are not usually an issue on CW. However, I did get hammered a couple of times on 20M CW and had to go split—the event seems to be very popular with European stations.]

“K2H QRZ  [0] only AR (or K)”
· Work your way through 0 to 9, DX only, QRP only, Mobile only

· Suggest you occasionally call for QRP only, DX only and Mobile only even without a pile-up

· You should not wait until there are no more calls from one area before moving on to another; move on to the next zone after a dozen or so QSOs even if there are more stations calling. Try to give all a fair chance.

· If you get no response after asking for a call area, etc., move on to next number etc.

· If you have trouble discerning individual calls, pull out a fractional call, then just send the part of the call you could copy, only the station with that character sequence should reply. For example, “W3P?”, or  “BZ?”

Split Operation may be necessary, especially on CW working DX when the band is good.

· During split ops you transmit on one frequency and listen around another-typically up one or two KHz from your transmitting frequency.

· This prevents responding stations from QRMing you; the responding stations will usually spread out around 1 KHz higher than you are transmitting, so they are easier to copy too.

For CW the default convention is a 1 KHz offset, so calling CQ is:
“CQ CQ CQ de K2H up AR (or K)” or
“QRZ de K2H up AR (or K)”
Responding stations will (for the most part ) know to call you around 1 Khz above your frequency.  Sometimes “up” is repeated.

You can use other offsets:
“CQ CQ CQ de K2H up 2 K”    or

“QRZ de K2H up 2 K”

There is a good tutorial on split operation for both SSB and CW at 
http://www.qrz.co.il/hamradio.php?pid=150. 
You can use your rig's Receive Incremental Tuning (RIT) to tune around the expected receive frequency, or go split with dual VFOs. The advantage to the latter is that usually by pressing a button you can occasionally listen on your transmit frequency to make sure it is still clear.
